d.  Procurement of Body Worn Camera Devices, Licensing and Maintenance Services — Axon Enterprise
Inc.



Ketchikan =

Your Community, Your Utility
City Manager/General Manager | 334 Front Street, Ketchikan AK 99901 | (907)228-5603

TRANSMITTAL MEMORANDUM Sd
TO: The Honorable Mayor & City Council Initials: ?;‘V
FROM: Lacey G. Simpson, Assistant City Manager File #: MGR24-648
DATE: October 29, 2024 Mtg. #: 11/07/24 CAd
RE: Authorizing the Procurement of Body Worn Camera Devices and Licensing

and Maintenance Services — Axon Enterprise, Inc.

The motion detailed below was prepared at the request of Acting Police Chief Eric Mattson, who
asked that it be placed before the City Council for consideration at its meeting of November 7,
2024. If adopted, the motion provides for authorizing the procurement of body worn cameras
(BWCs) and an associated 60-month licensing and maintenance services agreement for the
Police Department — Operations Division from Axon Enterprises, Inc. at a cost not to exceed
$40,000 annually.

The rationale for the equipment and services purchase is detailed in Acting Chief Mattson’s
transmittal memorandum and requires no further elaboration on the part of the City Manager’s
office. The purchase is exempt from competitive bidding or quotations pursuant to subparagraph
6 of Section 3.12.050(a) of the Ketchikan Municipal Code (KMC) in order to avoid incompatibility
issues but requires City Council approval as the cost exceeds $10,000. Additionally, funds were
allocated for this purchase, and no additional funding is being requested. | concur with the Acting
Chief's recommendation.

A motion has been prepared for City Council consideration.

Recommended Motion:

Pursuant to subparagraph 6 of Section 3.12.050(a) of the Ketchikan Municipal Code, | move the
City Council approve the procurement of body worn cameras with Axon Enterprise, Inc.; authorize
the City Manager to enter into a 60-month agreement for the annual licensing and maintenance
services with Axon Enterprise, Inc. in an amount not to exceed $40,000 per year; and authorize
funding from the Police Department - Operations Division’s 2024 Software and Equipment
Maintenance Services account (Account No. 635.04).



(W TCHIKY ,,
KETCHIKAN POLICE DEPARTMENT YoLICE"
POLICE CHIEF

361 MAIN STREET, KETCHIKAN, AK 99901
(907) 225-6631

MEMORANDUM
TO: Deliliah Walsh, City Manager
FROM: Eric Mattson, Acting Police Chief
THRU: Michelle Johansen, Finance Director
DATE: October 21, 2024
RE: Proposal for Contract Approval with Axon Enterprise, Inc.

This memorandum is intended to inform the City Council about a proposed 60-month
contractual agreement between the City of Ketchikan and Axon Enterprise, Inc. We
request that the City Manager seek the Council's approval to authorize this contract. The
budget for the contract's first year has already been allocated within the 2024 Operations
Division budget.

Background

Axon Enterprise, Inc. offers a 60-month financing program for acquiring Body Worn
Cameras (BWCs), addressing the significant capital outlay associated with outright
purchases by individual departments. The Ketchikan Police Department (KPD) has been
leveraging this financing structure for our current Taser equipment through Axon. This
agreement enables the City of Ketchikan to forgo any upfront expenditures related to the
BWCs, resulting in an annual cost savings of approximately $8,000, totaling $40,000 over
the contract's duration. Additionally, this program ensures that the BWCs are covered by
warranty and includes provisions for scheduled camera replacements throughout the
contract term.

The Body-Worn Cameras (BWCs) utilized by the Ketchikan Police Department are
proprietary devices developed and sold by Axon Enterprise, Inc. Officers receive
specialized training on their operation and are required to wear them while on duty to
document police encounters effectively. The BWCs are integrated with our evidence
management system, allowing for seamless uploading of recorded footage to our
Evidence.com account managed by Axon. Notably, our Taser systems interface with
these cameras; activating the Taser triggers the BWC to record, enhancing safety
measures for the community and law enforcement personnel.

In accordance with our current infrastructure and the Ketchikan Municipal Code Section
3.12.050(a)(6), | propose that we present this matter to the City Council. The
recommendation is to approve the payment for the quote provided and enter a 60-month
contract for the BWCs.



The acquisition is exempt from the competitive bidding process as outlined in
subparagraph 9 of Section 3.12.050(a)(6)(A) of the Ketchikan Municipal Code. However,
since the total exceeds $10,000, approval from the City Council is required.

Subparagraph (6) states the following:

"Supplies, materials, equipment or contractual services which should be purchased from
a specific source to prevent incompatibility with previously purchased supplies, materials,
equipment or contractual services. For purposes of this subparagraph, the term
"incompatibility” is defined as:

(@)  The inability to interconnect, combine, interchange, or join; or

(b)  That which causes substantial duplication in maintenance, expertise, or training or
in the stocking of parts, materials, supplies or replacements.

Any purchase which is to be excluded from competitive bidding by the authority of this
subparagraph which exceeds ten thousand dollars must first be approved by the Council."

Recommended Motion

Following subparagraph 6 of Section 3.12.050(a) of the Ketchikan Municipal Code, |
propose that the City Council approve the procurement of body-worn cameras from Axon
Enterprise, Inc. Additionally, | recommend granting the City Manager the authority to
execute a 60-month contract for annual licensing and maintenance services with Axon
Enterprise, Inc., with a total expenditure not to exceed $40,000 annually. Funding for this
contract will be sourced from the Operations Division's 2024 Software and Equipment
Maintenance Services Account No. 635.04.

Attachment: Quote Q-548139-45586.630KH



Axon Enterprise, Inc. Q-548139-45586.630KH

17800 N 85th St.
United States
VAT: 86-0741227 ) Quote Expiration: 11/15/2024

International: +1.800.978.2737 Estimated Contract Start Date: 02/01/2025
Account Number: 110135
Payment Terms: N30

Delivery Method:

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Ketchikan Police Dept. - AK Ketchikan Police Dept. - AK

361 Main St 361 Main St Kyle Hunt Eric Mattson

flowhikan, Kechin phone: Phone: 9072256631
Email: huntk@axon.com Email: ericm@city.ketchikan.ak.us

3%?1'6429 398?1'6429 Fax: (480) 930-4484 Fax: (907) 247-6631

Email:

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $8,071.72

TOTAL COST $193,486.54

ESTIMATED TOTAL W/ TAX $193,486.54 TOTAL SAVINGS SRR
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Payment Summary

Date Subtotal Tax Total
Jan 2025 $36,404.62 $0.00 $36,404.62
Jan 2026 $39,270.48 $0.00 $39,270.48
Jan 2027 $39,270.48 $0.00 $39,270.48
Jan 2028 $39,270.48 $0.00 $39,270.48
Jan 2029 $39,270.48 $0.00 $39,270.48
Total $193,486.54 $0.00 $193,486.54
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Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal

Iltem

Program

100553

BWCamMBDTAP
BWCamTAP

A la Carte Hardware
H00002

H00001

A la Carte Software
50039

50043
73682
50045

73686

BasicLicense

ProLicense

A la Carte Warranties
50448

Total

Delivery Schedule

Hardware
Bundle

AB4 Camera Bundle

AB4 Camera Bundle
AB4 Camera Bundle
AB4 Multi Bay Dock Bundle
AB4 Multi Bay Dock Bundle
AB4 Multi Bay Dock Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle
Body Worn Camera Multi-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle
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Description

TRANSFER CREDIT - SOFTWARE AND SERVICES
Body Worn Camera Multi-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle

AB4 Multi Bay Dock Bundle
AB4 Camera Bundle

AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER
TOUCH PANEL

AXON INTERVIEW - STREAMING SERVER
MAINTENANCE - PER SERVER

AXON EVIDENCE - AUTO TAGGING LICENSE
AXON EVIDENCE - STORAGE - INTERVIEW ROOM
UNLIMITED

AXON EVIDENCE - STORAGE - UNLIMITED (AXON
DEVICE)

Basic License Bundle

Pro License Bundle

AXON INTERVIEW - EXT WARRANTY

Item
100147

100466
74028
100206
70033
71019
73689
73309
73688
73310

Qty Term
1
2 60
26 60
2
26
2 60
2 60
26 60
4 60
26 60
19 60
10 60
1 48
Description

AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK

RAPIDLOCK

AXON BODY 4 - CABLE - USB-C TO USB-C
AXON BODY - MOUNT - WING CLIP RAPIDLOCK

AXON BODY 4 - 8 BAY DOCK

AXON - DOCK WALL MOUNT -

AXON BODY - DOCK POWERCORD - NORTH AMERICA
AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY
AXON BODY - TAP REFRESH 1 - CAMERA

AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY
AXON BODY - TAP REFRESH 2 - CAMERA

Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
Unbundled List Price Net Price
$1.00 (52,865.88)
$70.98 $36.07 $36.07
$38.13 $33.80 $33.80
$1,638.90 $0.00
$849.00 $0.00
$28.21 $28.21
$32.98 $32.98
$10.85 $10.85
$111.75 $111.75
$27.12 $27.12
$16.92 $16.25
$44.05 $43.33
$28.69 $28.69
QTY
26
29
29
2
BRACKET ASSY 2
2
2
26
2
26

$233,845.12

$222,901.12
$193,486.54
Subtotal Tax Total
($2,865.88) $0.00 ($2,865.88)
$4,328.40 $0.00 $4,328.40
$52,728.00 $0.00 $52,728.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$3,385.20 $0.00 $3,385.20
$3,957.60 $0.00 $3,957.60
$16,926.00 $0.00 $16,926.00
$26,820.00 $0.00 $26,820.00
$42,307.20 $0.00 $42,307.20
$18,525.00 $0.00 $18,525.00
$25,997.90 $0.00 $25,997.90
$1,377.12 $0.00 $1,377.12
$193,486.54 $0.00 $193,486.54
Shipping Location Estimated Delivery Date

1 01/01/2025

1 01/01/2025

1 01/01/2025

1 01/01/2025

1 01/01/2025

1 01/01/2025

1 07/01/2027

1 07/01/2027

1 01/01/2030

1 01/01/2030
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Software
Bundle

Basic License Bundle
Basic License Bundle
Pro License Bundle
Pro License Bundle

Ala Carte

Ala Carte

Ala Carte
Ala Carte
Ala Carte

Warranties

Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle

Ala Carte

Page 4

ltem

73683
73840
73683
73746

50039

50043

50045
73682
73686

Item

80465
80464
50448

Description

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - ECOM LICENSE - BASIC

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - ECOM LICENSE - PRO

AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH
PANEL

AXON INTERVIEW - STREAMING SERVER MAINTENANCE -
PER SERVER

AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED
AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)

Description

AXON BODY - TAP WARRANTY - MULTI BAY DOCK
AXON BODY - TAP WARRANTY - CAMERA

AXON INTERVIEW - EXT WARRANTY

QTY

19
19
30
10

26
26

QTY

2
26
1

Estimated Start Date Estimated End Date
02/01/2025 01/31/2030
02/01/2025 01/31/2030
02/01/2025 01/31/2030
02/01/2025 01/31/2030
02/01/2025 01/31/2030
02/01/2025 01/31/2030
02/01/2025 01/31/2030
02/01/2025 01/31/2030
02/01/2025 01/31/2030

Estimated Start Date Estimated End Date
01/01/2026 01/31/2030
01/01/2026 01/31/2030
02/01/2026 01/31/2030
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Shipping Locations

Location Number Street

1 361 Main St

Payment Details

Jan 2025

Invoice Plan Item

Year 1 50039

Year 1 50043

Year 1 50045

Year 1 50448

Year 1 73682

Year 1 73686

Year 1 BasicLicense
Year 1 BWCamMBDTAP
Year 1 BWCamTAP
Year 1 H00001
Year 1 H00002
Year 1 ProLicense
Invoice Upon Fulfillment 100553
Total

Feb 2025

Invoice Plan Item

Invoice Upon Fulfillment BWCamMBDTAP
Invoice Upon Fulfillment BWCamTAP
Total

Jan 2026

Invoice Plan Item

Year 2 50039

Year 2 50043

Year 2 50045

Year 2 50448

Year 2 73682

Year 2 73686

Year 2 BasicLicense
Year 2 BWCamMBDTAP
Year 2 BWCamTAP
Year 2 H00001
Year 2 H00002
Year 2 ProLicense
Total
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City
Ketchikan

Description

AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL
AXON INTERVIEW - STREAMING SERVER MAINTENANCE - PER SERVER
AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED

AXON INTERVIEW - EXT WARRANTY

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)

Basic License Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Body Worn Camera TAP Bundle

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

Pro License Bundle

TRANSFER CREDIT - SOFTWARE AND SERVICES

Description
Body Worn Camera Multi-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle

Description

AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL
AXON INTERVIEW - STREAMING SERVER MAINTENANCE - PER SERVER
AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED

AXON INTERVIEW - EXT WARRANTY

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)

Basic License Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Body Worn Camera TAP Bundle

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

Pro License Bundle

State
AK

Qty
2

26
Qty
2

26
26
19

26
26

10

Zip Country
99901-6429 USA
Subtotal Tax Total
$677.04 $0.00 $677.04
$791.52 $0.00 $791.52
$5,364.00 $0.00 $5,364.00
$275.42 $0.00 $275.42
$3,385.20 $0.00 $3,385.20
$8,461.46 $0.00 $8,461.46
$3,705.00 $0.00 $3,705.00
$865.67 $0.00 $865.67
$10,545.61 $0.00 $10,545.61
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$5,199.58 $0.00 $5,199.58
(52,865.88) $0.00 ($2,865.88)
$36,404.62 $0.00 $36,404.62
Subtotal Tax Total
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subtotal Tax Total
$677.04 $0.00 $677.04
$791.52 $0.00 $791.52
$5,364.00 $0.00 $5,364.00
$275.42 $0.00 $275.42
$3,385.20 $0.00 $3,385.20
$8,461.44 $0.00 $8,461.44
$3,705.00 $0.00 $3,705.00
$865.67 $0.00 $865.67
$10,545.61 $0.00 $10,545.61
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$5,199.58 $0.00 $5,199.58
$39,270.48 $0.00 $39,270.48
Q-548139-45586.630KH



Jan 2027

Invoice Plan

Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Total

Jan 2028

Invoice Plan

Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Total

Jan 2029

Invoice Plan

Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Total
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Item

50039
50043
50045
50448
73682
73686
BasicLicense
BWCamMBDTAP
BWCamTAP
H00001
H00002
ProLicense

Item

50039

50043

50045

50448

73682

73686
BasicLicense
BWCamMBDTAP
BWCamTAP
H00001
H00002
ProLicense

Item

50039

50043

50045

50448

73682

73686
BasicLicense
BWCamMBDTAP
BWCamTAP
H00001
H00002
ProLicense

Description

AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL
AXON INTERVIEW - STREAMING SERVER MAINTENANCE - PER SERVER
AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED

AXON INTERVIEW - EXT WARRANTY

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)

Basic License Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Body Worn Camera TAP Bundle

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

Pro License Bundle

Description

AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL
AXON INTERVIEW - STREAMING SERVER MAINTENANCE - PER SERVER
AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED

AXON INTERVIEW - EXT WARRANTY

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)

Basic License Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Body Worn Camera TAP Bundle

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

Pro License Bundle

Description

AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL
AXON INTERVIEW - STREAMING SERVER MAINTENANCE - PER SERVER
AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED

AXON INTERVIEW - EXT WARRANTY

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)

Basic License Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle

Body Worn Camera TAP Bundle

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

Pro License Bundle

Subtotal
$677.04
$791.52

$5,364.00
$275.42

$3,385.20
$8,461.44
$3,705.00
$865.67
$10,545.61
$0.00

$0.00
$5,199.58
$39,270.48

Subtotal
$677.04
$791.52

$5,364.00
$275.42

$3,385.20
$8,461.44
$3,705.00
$865.67
$10,545.61
$0.00

$0.00
$5,199.58
$39,270.48

Subtotal
$677.04
$791.52

$5,364.00
$275.42

$3,385.20
$8,461.44
$3,705.00
$865.67
$10,545.61
$0.00

$0.00
$5,199.58
$39,270.48

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Q-548139-45586.630KH

Total
$677.04
$791.52

$5,364.00
$275.42
$3,385.20
$8,461.44
$3,705.00
$865.67
$10,545.61
$0.00
$0.00
$5,199.58
$39,270.48

Total
$677.04
$791.52

$5,364.00
$275.42
$3,385.20
$8,461.44
$3,705.00
$865.67
$10,545.61
$0.00
$0.00
$5,199.58
$39,270.48

Total
$677.04
$791.52

$5,364.00
$275.42
$3,385.20
$8,461.44
$3,705.00
$865.67
$10,545.61
$0.00
$0.00
$5,199.58
$39,270.48



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Exceptions to Standard Terms and Conditions

Agency has existing contract(s) originated via Quote(s): Q-312008, Q - 311161

Agency is terminating those contracts effective 2/1/2025. Any change in this date will result in modification of the program value which may result in additional fees
or credits due to or from Axon.

The parties agree that Axon is applying a Net Transfer Credit of ($2,865.88) to the quote for paid but undelivered items.

100% discounted body-worn camera and docking station hardware contained in this quote reflects a TAP replacement for hardware purchased under existing
quotes #312008. All TAP obligations from this contract will be considered fulfilled upon execution of this quote.

Signature Date Signed

10/21/2024
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