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Regular City Council Meeting

Ongoing Review and Discussion of COVID-19 Mitigation Plan Updates for General
Government and Ketchikan Public Utilities - Councilmember Flora

AGENDA — 05/06/21 — GGNB6



City Manager

- 334 Front Street
Clb/ O": Ketchikan, AK 99901
“ tch'm Phone (907) 228-5603

e I n Fax (907) 225-5075

TRANSMITTAL MEMORANDUM

TO: The Honorable Mayor and City Council

FROM: Karl R. Amylon, City Manager

DATE: April 28, 2021

RE: Ongoing Review and Discussion of COVID-19 Mitigation Plan Updates

for General Government and Ketchikan Public Utilities

At its meeting of March 18, 2021, the City Council adopted a motion authorizing
my office to proceed with General Government and KPU Operating and Capital Budget
mitigation plans for substantially reduced or no cruise season conditions in 2021 as
detailed in staff's report dated March 10, 2021 and/or as modified by the City Council.
During the discussion of this issue, Councilmember Flora requested that any updates
regarding the mitigation measures be added to the agenda to allow the City Council to
take action if warranted.

Attached for City Council is a memorandum from Finance Director Michelle
Johansen, which provides the first updates of the plans that were adopted for General
Government and Ketchikan Public Utilities.

Ms. Johansen will attend the City Council meeting of May 6, 2021, in order to
address any questions and/or concerns that Councilmembers may have.

AGENDA - 05/06/21 — GGNB6(a)



MEMORANDUM Michelle Johansen, Finance Director

CITY OF KETCHIKAN, ALASKA Camille Nelson, Financial Analyst
Finance Department Phone: (907) 228-5621
Office of the Finance Director Facsimile: (907) 228-5617
TO: Karl R. Amylon, City Manager/KPU General Manager

FROM: Michelle Johansen, Finance Director

DATE: April 27, 2021

SUBJECT: Financial Updates for General Government and Ketchikan Public Utilities —
Budget Mitigation Measures

Attached are the financial updates for General Government and Ketchikan Public Utilities for the
quarter ended March 31, 2021. The update includes the original mitigation plan, a summary update
for the fund, year to date balances for the major revenue sources affected by zero cruise ships and
the mitigation measures adjusting expenses/expenditures for each fund identified in the budget
mitigation plan.

Target Savings Percent of

From Approved  Net Savings Net
Fund Mitigation Plan Realized Savings
General Fund S 928,342 $ 181,664 20%
Hospital Sales Tax Fund - - 0%
Public Works Sales Tax Fund 429,000 429,000 100%
CPV Fund 865,000 865,000 100%
Port Fund 409,461 10,285 3%
KPU Fund 1,078,195 886,092 82%

Please let me know if you have any questions.



198png 031 pasedwod g LA TZ0Z/TE/E Suimoys sisAjeuy

ZT0‘6v8'v syuawisnipy uonesSniAl 19YY sanIasay paidadx]
8.9°9L $99'T8T TrE8T6 vE'8T6 pazijeas aq 10U [Im 1eY) sasuadx3/sainlipuadx3 pajoadxy
8L9°9%L %0C  ¥99'18T rE'8T6 [443%:143 SUOIISOd UBZ0J4/sa1ouedeA paaadxd

s8uines T202/1€/¢€ s3uines 21ewinsy sainsealy uonesni 198png
|euoppy ys8nouyy sSuines pajadx3 s8uines
3|qIssod Jeuidlo
mu_r:\_wa_ |enuue 10} spunjal w_n_mmoa ul paJloloe} snuaAal ul uononpal OOO.MNHW %
(¥28°0L6°S) 8/T'€S8 00090T°S YIT'S8T 9583423 SNUIAY P33I3dX]
(zo0'8TL'T) %0 - - 700°8TLT spung weigold AIN09Y uedLIBWY
(61€L6) %8¢  189°LE 000°SET «|(000'82T) saul4 Bupjied pue 3upjied - SIS 40y s9dIeyd
(€T€'6TS) %ET L8908 000009 (000‘s9¢) 3JUBINqUY - S3IAIDS J0§ SdSJeYD
(000°£ET) %0 = 000°LET (000°LET) WN3sn|A - SAVINIBS 104 SaFIEYD
(000°0S) %0 - 000°0S (000‘0S) J131U3) JIAID - SIIIAISS 104 S95IeYD
(o6T'6177°E) %8T 0I8'vEL 000¥8T‘v (888CS8) SONUAARY Xe] S3|eS
ERTTENTIN %S¢ 1z/te/eysnosyl  138png |euiSuQ s1ewns3 pazieay
18NV dlA SNUBAIY 9d 10N [IIMN 1eyl uwuv:m T20Z 2y} Ul papnjduj SONU3AIY 3|qIssOd

1507 [eu1BuQ
SYZ'129'C T08'95€'9 9GG'SEL'E 955'GE/'E SaAJaSBY TZOT ‘T€ 19quiadaq paidafod
6v0°LT %S (156) (0008T1) (000'81) s13(o1d [eynded

= %00T (¥8£'298) (8£°298) (¥8£'298) NQ s4ajsuel]
€L1'6V0'8T %EC  (6TT'€EV’S) (zo6'C8Y'cT) (zo6'28Y'€T) sasuadx3/sainypuadx3y
= SaJUBApPY

= %00T 687'V6E'E 687'V6E'E 687 V6E'E u| siaysued
(ze0'88L2) %S¢ 689'GC6 TCL'ETLE TCLETL'E |eauswiiedapisiul
(S¥S£59°TT) %IT 6LV'8SS'T $20'9TCV1T ¥20'9TT'VT SanuaAdY
- 807'08L9 802°08.9 807'08L'9 T202Z/T/T SaA1asay Buluuidag
ddueleA %S¢C TZ/T€/€ udnoayL 198png |euidluQ pun4 [eJauan 138png 120¢

[en3oY dlA

ueld uonesiin

aNN4d 1vd43IN3ID




(zz1'662°C)

(Lz1'662'T)

aueliep

(69€°2SY°T)

000°0TT

(06££52)

(6£6°60£C)

ouerep

%81
%S¢

%0

%8¢

%81

%S¢

GS/CT0'C syuawisnipy uoneSii\ 19YY santasay pajdadxy
€/8°68Y 000°68LC (z65°899) 95ealI9( INUBARY Paldadx]
€/8'68Y 000'68L'C (z6589S) SanuaAlY Xe| sajes
TZ/t€/€ ysnosyl  193png |eulslIO a1ewnsy sainsea|A uonesiiA 18png

|en1ov dLA ERIEYVEN]

1507 [ewSuQO
85T've8 LT9'T6T'E LYVET8SC saAIasay TZ0T ‘TE 1aquiadaq paralold

g (ooo‘0tT) (oo0‘0TT) s109(o.d |ende)

%00T (0L1°€86°C) (0£1°€86'7) (0£1°€86°7) INQ sJdjsued |
0S.°L6 OvT'SSE (ov1'ss€) sasuadx3/sa4nypuadxy

TT.L'06Y 00.°008C 00£°008C sanuanay

LS68CT'E LS6°8TT'E LS6°8TC'E 120Z/T/T sanesay Suluuidag

TZ/T€/€ ysnoayy 193png |euislQ pung xe| 128png 1202

[ENY dLA sa|es |eudsoH
198png 03 pasedwod LA TZOTZ/TE/E Suimoys sishjeuy ue|d uonesiiN

aNNd XVL1 SI1VS TV.LIdSOH




9vE'E6TE sjuawisnipy uoneSIHN 191V SaAI9sDY paldadxy
- 000°6CY 000'6CY 000°6CY pazijeas aq 10U ||IM ey} sasuadx3/saunipuadxy pajdadxy
& 000'6CY 000'6CY 000°'6CY [ende)
sduines T20C/1€8/€ s8uinesg 21ewWI1s] sainsea|\ uonesniAl 3@3png
|euonippy ysnouy] ssuines pajadx] s3uines
9|q!ssod [euidQ
(06T 6¥7'€E) 018'vEL 000'V8T'V (888258) 3sea103( anuanay paadx3y
(06T'6¥1E) %8T  0T8'VEL 000781V (888248) SaNUAASY Xe| S9|es
douelep %S¢ TZ/TE/€ysnoayy 193png |euiduQ 9lewnsy pazijeay
1endy dlA anuaAay a4 10N [I!M 18yl 128png TZ0Z Y3 Ul papn|au| SINUBASY 3|qISSOd
3507 [euidLQ
(£S€80L°T) L/8'806'T YET'LTI'E YET'LTI'E S9AIDS3Y TZOT ‘TE 42qwada(Q paraalold
TE0LSLT %e  (927'69) (£52'918'T) (£52'918'T) s13fo.d [ende)
. %00T (950°€0€T) (950°€0€2) (950"€0€2) INQ sizysued)
(88€°591€) %8T  CI8'SEL 00¢‘10C'v 002'T0CY sanuanay
= LYE'SES'E LYE'SES’E LYE'SES’E 120Z/T/T seAIasay Suluuidag
QJuelepn %SGC TZ/1E/€ ysnoayy 198png |euiSuQ pund xe| sajes 198png 120¢
[en1dY dlA SH4OM 211qNd
198png 03 patedwod QLA TZ0Z/TE/E uimoys sisAjeuy ue|d uonesip

ANN4 XV1 STTVS SHHOM DI19Nd




(s89°spT's)

(s89°sv1s)

(s1soD)/s8uines

|euonippy
3|qissod
090°289°T
096959‘T %0
000°0€ %0
(006'v) %0
QduelIeA %GT

SZv'0s0°s sjuawsn(py uonesSni 19}y SonIasay paldadx]

000598 (5898.2°T) (589'8£2°C) pazijeal aq 10U [|IM Jeyl sasuadx3/sainypuadxy paioadxy

000598 000598 000598 [exded

= (589°ct1€) (s89°cv1c) 99UBAPY/UBOT - 10d 01 SID4SUBI]

Teoz/1e/e sduines a1ewns] saunsea|\ uonesii 198png
ysnoayy pa1dadx3 s3uines
(s150D) s3uines jleuidlQ

0LT'TTOL 0TT'6CE’S OTT'6CE’'S SaAI9saY TZ0T ‘T€ Jaqwiadag paldaloid

- (096'959°T) (096959°T) 1NQ siaysuel]

= (000‘0€) (000‘0€) sasuadx3/sainipuadx3

- 006V 006y sanuanay

0LT'TTOL 0/T‘TTO’L 0/T'TT0L 120T/T/T saniesay Buluuidag

1Z/Tg/c ysnoayl  193png |euidlio pundg AdD 123png 120T

|1eN1dY dlA

198png 01 paJedwod gIA TZ0Z/TE/E Suimoys sisAjeuy

ue|d uonesiiN

aNNd AdD




192'600°C sjuawisnipy uoneSiA 19YVY SaAISsaY paldadx]
9/1'66€ S82°0T 19760V T9V'601 pazijeas aq 10U [[Im 1By} sasuadx3/sainiipuadxy paroadx3y
00529 %T 00S 000€9 000°€9 syauag pue sadep SWILISAQ
000°€TE %T 000°C 000'STE 000'STE sujauag pue sadem Adesodwa
9/9°€t %SC  G8L'L 19v'1€ T9V'TE sljouag pue salie|es J0312241q Hod
s8uines T20Z/1E/€ s3uines 91ewilsy sainypuadxy - saansea|n] uoneSiyn 193png
|euonippy ysnouy] ssuines pa12adx3 sduineg
3|qissod |eu1so
ssa204d ul uonendoiddesy- Jueln aAlle|sI3a] paleudisaq 4
(zL12€0%9) LST'LE 6CEVL09 (06t'STLT) 9583129 dNUIAIY PINIdX]
= %0 - - «| 00€‘00TT uels aAle|sI3a pajeusisaq
- %0 - - G89'ET'E pung AdD WOJ} 9dUBAPY//UBOT - U] SI3jsuel]
(zLT'L20'9) %T LST'LE 62€v209 (S.¥'656°S) SaNUaA3Y Hod
dduelep %SC T2/T€/€ ysnoayl 198png |euiSliQ 9lewilsy SaNUDAA3Y - sainsealn uonesinin 198png
|en1dy dlA 9NUINIY
1507 [euISlIO
STT'TOE S06°9T9°€ 06L'STE’E 06L'STE'E SaAJ9saY TZOT ‘T€ Joquaaq pardafoid
€45'89Y %0T (L2¥'0S) (000'6TS) (000°6TS) s103(o.1d |euded
= %00T (000T2S) (000T2s) (000°z2s) INQ siaysued |
YTL'PYT9 %l (585°89%) (662°€TL9) (662°€TL9) sasuadx3/sainypuadx]
= %00T LT96LE LT9°6LE LT9'6LE sa2UBAPY
(000's2£) %SZ  000'SCT 000005 000005 uj sa9jsuest
(ze1'2€09) %I LST'LE 6CEvL09 6CEvL09 sanuanay
- EETOTTY EETOTTY €ET'OTTY TZ0Z/T/T s9AI9s3y Buiuuidag
aoueleA %S¢ TZ/TE/€ ysnoayL 193png |euidlIO pund |eJauan 198png 1202
[en1dVY AlA
198png 01 pasedwod QLA TZ0Z/TE/E Suimoys sishjeuy ue|d uonesiiAl

anNNd 14d0d




Projected Ketchikan Public Utilities Revenue Impacts Under the Scenario of Zero Cruise Ships

Budget Mitigation

Sales,
Marketing & Ketchikan

General Customer Public Utilities
2021 Budget Manager Service Electric Telecom Water Other Fund
Beginning Reserves 1/1/2021 17,281,458
Revenues
Operating Revenue - - 18,747,600 18,547,000 4,461,450 124,000 41,880,050
Non-Operating Revenue - - - - 7,848,677 - 7,848,677
Expenditures/Expenses
Personnel Services and Benefits (327,282) (2,168,999) (6,546,301) (6,078,902) (1,781,456) - (16,902,940)
Supplies (3,040) (100,400)  (8,121,500) (849,000) (304,511) - (9,378,451)
Contract/Purchased Services (6,975) (772,980)  (1,419,595) (6,297,455) (507,925) - (9,004,930)
Minor Capital Outlay (20,000) (7,250) (32,500) (18,000) (3,000) - (80,750)
Interdepartmental Charges (4,650) (27,430) (1,338,610) (1,052,930) (452,516) - (2,876,136)
Payment in Lieu of Taxes - - (381,993) (206,358) (197,649) - (786,000)
Debt Service - = (1,139,450)  (1,172,259) (607,746) - (2,919,455)
Allocation of Overhead to Operating Utilities 341,947 3,077,059 (971,010)  (2,307,817) (140,179) - -
Major Capital Outlay g - (4,031,000) (2,175,000) (8,745,377) - (14,951,377)
Transfer to KPU Facilities and Infrastructure Fund - - - - - (250,000) (250,000)
2021 Operating Deficit by Division (20,000) - (5,234,359) (1,610,721) (430,232) (126,000) (7,421,312)
Projected December 31, 2021 Reserves 9,860,146
Projected Revenues Included in the 2021 Budget That Will Not
Be Realized
Unpaid Receivables * - - (240,000) (503,634) (67,115) - (810,749)
Expected Revenue Decrease - - (240,000) (503,634) (67,115) - (810,749)
* Total Utility shortfall is $432,900 includes Solid Waste and Wastewater services.
Revised Projected December 31, 2021 Reserves Without Cruise
Ships 9,049,397

Sales,
Marketing & Ketchikan

General Customer Public Utilities

Manager Service Electric Telecom Water Other Fund
Revised Projected December 31, 2021 Reserves Without Cruise
Ships 9,049,397
Possible Expenditures/Expenses Included in the 2021 Budget That Will Not Be Realized
Savings re: General Gov't Hiring Freeze & Acting Port Director - - 26,444 - 26,444
Savings re: General Gov't Labor Mitigation Measures 37,411 29,776 9,162 76,349
Labor Mitigation Measures - - 78,385 72,017 - - 150,402
Deferral of Major Capital Outlay 20,000 - 605,000 100,000 100,000 - 825,000
Expected Expenditures/Expenses that will not be realized 20,000 - 720,796 201,793 135,606 - 1,078,195

Revised Projected December 31, 2021 Reserves Post COVID-19

10,127,592




Analysis Showing 3/31/2021 Updates for Mitigation Measures
YTD Actual through 3/31/2021 - 25%

Sales,
Marketing & Ketchikan

General Customer Public

Manager Service Electric Telecom Water Other  Utilities Fund
Beginning Reserves 1/1/2021 17,281,458
Revenues
Operating Revenue 5,581,430 4,839,201 1,053,838 11,474,469
Non-Operating Revenue 84,146 22,078 981 107,205
Expenditures/Expenses
Personnel Services and Benefits (78,837) (491,859) (1,368,987) (1,394,045)  (399,464) (3,733,192)
Supplies (50) (25,304) (1,537,311) (377,371) (42,347) (1,982,383)
Contract/Purchased Services (1,004) (111,915) (396,547) (1,116,082) (94,734) (1,720,282)
Minor Capital Outlay - (712) - (2,588) - (3,300)
Interdepartmental Charges (1,163) (6,858) (334,653) (263,233)  (113,129) (719,035)
Payment in Lieu of Taxes - - (95,498) (51,590) (49,412) (196,500)
Debt Service - = (288,800) (294,417)  (155,874) (739,090)
Allocation of Overhead to Operating Utilities 81,054 636,648 (190,635)  (500,632) (26,435) (0)
Major Capital Outlay (119,779) (298,612)  (145,565) (563,956)
Transfer to KPU Facilities and Infrastructure Fund
2021 Operating Deficit by Division - - 1,333,367 562,710 27,859 N 1,923,936
Projected December 31, 2021 Reserves 19,205,394
Projected Revenues Included in the 2021 Budget That Will Not Be
Realized
Unpaid Receivables * - - (648) - (181) (829)
Expected Revenue Decrease
* 4/9/2021 Customers were notified that accounts will be disconnected for non-payment
Revised Projected December 31, 2021 Reserves Without Cruise
Ships 19,204,565

Sales,
Marketing & Ketchikan

General  Customer Public

Manager Service Electric Telecom Water Other  Utilities Fund
Revised Projected December 31, 2021 Reserves Without Cruise
Ships 19,204,565
Mitigation Measures
Savings re: General Gov't Hiring Freeze & Acting Port Director - - 6,441 - 6,441
Savings re: General Gov't Labor Mitigation Measures 9,353 7,444 2,290 19,087
Labor Mitigation Measures - - 19,596 15,968 - = 35,564
Deferral of Major Capital Outlay 20,000 - 605,000 100,000 100,000 - 825,000
Expected Expenditures/Expenses that will not be realized 20,000 - 633,949 123,412 108,731 - 886,092

Revised Projected December 31, 2021 Reserves Post COVID-19

Budget Mitigation

20,090,657




March 18, 2021

o Defer Capital Spending:
= Staff looked at various projects that were programmed for 2021, and
identified those projects that could be deferred. He indicated this
creates a significant amount of savings.

Mr. Amylon went on to say staff has programmed approximately $865,000 worth of projects and
recommended that all of those be placed on hold, noting those funds be set aside for transfer over
to the Port Enterprise Fund along with some other CPV reserves for a total of $3.1 million dollars.
He said this will be necessary in order to keep the Port Enterprise Fund solvent through the end of
2021. He indicated the finance director and himself are recommending those funds be transferred
in the form of a loan. He said they didn’t feel it would be appropriate for that money to be lost in
order to bail out the Port Enterprise Fund. He said normally those funds are used for either
waterside or upland projects in the immediate downtown area, and that money should be placed
on a repayment schedule in order to address those future needs. He said if you take everything
together and apply as outlined in the report, staff is able to get the General Fund to a comfortable
level moving into 2022 with sufficient reserves. He informed the Port Enterprise Fund is not ideal,
but it will be carrying about $2 million dollar surplus, if the City is successful in appropriating the
$1.1 million COVID response grant that the legislature gave the City early last year. He indicated
many municipalities within the State are having trouble with that grant and are petitioning the
legislature as we are for re-appropriation. He said if that does happen staff is recommending those
funds be applied to port debts service or the Berth IV lease payments. He said the Hospital Sales
Tax Fund and the Public Works Sales Tax Fund don’t change much in terms of the mitigation
measures staff proposed, noting staff is in discussions with PeaceHealth about sharing the expense
to replace the bad hospital roof, and they have indicated they are open to that concept. He indicated
if the Council adopts the measures that were outlined, we will be fine in those funds.

Mr. Amylon said the KPU Enterprise Fund is not as straight forward as the General Government
Funds. He said they tried to put together information based on what has been incurred since the
pandemic began in regards to accounts in arrears or delinquent that will not be recouped. He said
we are roughly in a position where this fund will need $810,000 in mitigation measures. He
indicated this was put together primarily by keeping a couple positions vacant, and deferring
capital projects. He said by doing this staff was able to make up the loss and actually have reserves
in the KPU Enterprise Fund.

Mr. Amylon summarized both sides of the government will have hiring freezes, which includes
the ten positions identified during budget deliberations and freezing the finance department’s
Controller position for the time being and a few positons on the KPU side. He said as identified in
his manager reports the payroll coordinator is retiring in the fall and we lost an Information
Technology employee last week. He felt in those two cases we have to recruit for replacements.
He indicated the bottom line is the finance director and himself believe these are reasonable
responses under the circumstance, and we are looking for Council concurrence or modification if
Council feels there are adjustments that need to be made. He said the finance director and himself
will try and answer any questions the Council may have.

Councilmember Flora questioned if the Council accepts staff’s plan as presented, what would be
the timeline to revisit the results to modify as needed before the end of the year.

In answer to Councilmember Flora, Manager Amylon felt this plan will have to be evaluated and
fine-tuned on a monthly basis depending on circumstances. He pointed out we know we have the
resources and the CPV funds to keep the Port Fund solvent. He said he agreed with one thing that
Mr. Parks stated was this will be a multiyear recovery, and we want to move slowly. He informed
as positions become vacant we will need to look at them on a case by case basis, and we will do
the same on the KPU side. He indicated we have the luxury of time and have been recruiting for a
number of these positions for many months without any luck, noting we may see additional savings
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March 18, 2021

there that haven’t been identified. He said he would speak with the finance director to see if there
is a way to provide the Council with a monthly savings or impact report on the mitigation plan to
try and identify whether we are achieving the desired levels.

Councilmember Flora said he would like to see this report as an agenda item rather than a managers
report in case the Council wants to weigh in, offer suggestions or take action.

Councilmember Gass questioned if we proceed with this mitigation plan are those two positions
to be cut are people who are actively working, and will they lose their job. He felt it would be
prudent as the Council to take a 1/3 cut for a year, which would set a precedence and shows
leadership.

In answer to Councilmember Gass, Manager Amylon said that was correct.

Councilmember Zenge questioned if we reduce the hours for our non-essential services, such as
the library, the Ted Ferry Civic Center and the museum and keep essential services would we be
able to keep the fireman/EMT position. She felt it didn’t make sense to cut a fireman/EMT position
with domestic violence on the rise.

Mayor Sivertsen said during budget, he thought the fire chief had said he could eliminate two
positions, and still manage shifts.

Manager Amylon said in both the Police and Fire Departments staffing was predicated on a
reduction of positions. He said in answer to Councilmember Zenge we can program reduction in
hours for non-represented employees, but if we are only talking one position he would recommend
keeping the position and let staff find the money another way.

Mayor Sivertsen questioned where we are at with parking enforcement.

Manager Amylon said we not enforcing parking downtown because City Hall is not open to the
public which allows them to come in and buy parking permits and file parking appeals. He said
City Hall would probably open up shortly under the present conditions as set by the Emergency
Operations Center (EOC). He indicated from past comments the Council didn’t want to add to
peoples worries with parking enforcement, and gave direction to staff to suspend parking
enforcement.

Councilmember Bradberry questioned if besides parking did the parking enforcement specialist
check the stop signs, yellow marks, no parking and loading zones throughout the community. She
also asked if the City would consider selling City owned properties.

In answer to Councilmember Bradberry, Manager Amylon indicated that parking enforcement is
primarily done in the downtown area and the parking lots on the west end. He said they do not
enforce parking in the residential neighborhoods because they don’t have the staff.

Manager Amylon stated in regards to selling City property there had been previous discussion with
the Council before on this subject, and the Ketchikan Municipal Code requires us to obtain an
appraisal for each property the City wants to sell, which would be time consuming and is not at
the top of their list, but it is something staff can look at. He didn’t feel this would raise enough in
terms of revenue mitigation versus the other things in the mitigation plan on the table tonight. He
said he can bring this conversation back to Acting Port & Harbors Director Hilson and City
Attorney Seaver for their input.

Councilmember Bradberry said yes it is a lot of work for the smaller properties, but have we ever
considered selling the Ted Ferry Civic Center, noting she knows people who would be interested
in it, as it costs the City $750,000 to operate it annually. She wondered if we could look at the
larger properties that would continue to operate without the City’s ownership to try and save on
the labor side, and to continue our essential services throughout the pandemic.
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