
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, General Manager 

DATE: January 12, 2021 

RE: Exempting the Procurement of Additional Subsea Fiber Related 
Installation Services from the Competitive Bidding/Written Quotation 
Requirements of the Ketchikan Municipal Code – CityWest Cable 
and Telephone 

Pursuant to Sections 3.12.030 and 3.12.050(a)(2) of the Ketchikan Municipal 
Code, at its meeting of October 15, 2020, the City Council adopted a motion exempting 
the procurement of space and power for KPU’s subsea fiber Coherent Optical Transport 
System equipment from the competitive bidding/written quotation requirements of the 
Ketchikan Municipal Code. The motion adopted by the City Council also authorized the 
procurement of such services from CityWest Cable and Telephone at a cost of $100,218 
(CAD).  

The motion detailed below was prepared at the request of Telecommunications 
Division Manager Ed Cushing, who asked that it be placed before the City Council for 
formal consideration at its meeting of January 21, 2021.  If adopted, the motion provides 
for exempting the procurement of additional subsea fiber related installation services 
from the competitive bidding/written quotation requirements of the Ketchikan Municipal 
Code and authorizing the procurement of such services from CityWest Cable and 
Telephone at a cost of $44,550 (CAD). Section 3.12.050(a)(2) of the Ketchikan 
Municipal Code provides for exempting the purchase of such services from competitive 
bidding/quotations when: 

“Supplies, materials, equipment or contractual services 
which can be furnished only by a single dealer, which 
have a uniform price wherever purchased or which are 
telecommunications supplies, materials, or equipment 
purchased by KPU for retail sale or lease;” 

The rationale for the exemption is detailed in Mr. Cushing’s transmittal 
memorandum and needs no elaboration on the part of my office.  I concur with the 
Telecommunications Division Manager’s recommendation. 
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Since the cost exceeds $50,000, Section 3.12.030 of the Ketchikan Municipal 
Code requires prior approval of the City Council. 

The Telecommunications Manager will attend the City Council meeting of 
January 21, 2021 in order to address any questions and/or concerns that 
Councilmembers may have. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION 

Pursuant to Sections 3.12.030 and 3.12.050(a)(2) of the Ketchikan Municipal 
Code, it is recommended the City Council adopt the motion exempting the procurement 
of additional subsea fiber related installation services from the competitive 
bidding/written quotation requirements of the Ketchikan Municipal Code; authorizing the 
procurement of such services from CityWest Cable and Telephone at a cost of $44,550 
(CAD); approving funding from the Telecommunications Division’s Internet Expansion 
capital account; and directing the General Manager to execute the contract documents 
on behalf of the City Council.  

Recommended Motion: Pursuant to Sections 3.12.030 and 3.12.050(a)(2) of the 
Ketchikan Municipal Code, I move the City Council exempt the procurement of additional 
subsea fiber related installation services from the competitive bidding/written quotation 
requirements of the Ketchikan Municipal Code; authorize the procurement of such 
services from CityWest Cable and Telephone at a cost of $44,550 (CAD); approve 
funding from the Telecommunications Division’s Internet Expansion capital account; and 
direct the General Manager to execute the contract documents on behalf of the City 
Council.  
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