
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, City Manager 

DATE: June17, 2020 

RE: Request to Hold Fourth of July Parade – Greater Ketchikan Chamber 
of Commerce 

By email correspondence dated June 11, 2020, Greater Ketchikan Chamber 
of Commerce Executive Director Carrie Starkey requested authorization for the 
agency to conduct the traditional Fourth of July parade in downtown Ketchikan. 
Although the Chamber proposed a number of COVID-19 mitigation measures, I 
advised Ms. Starkey that my office was not in a position to approve the request until a 
plan had been submitted to and approved by the Ketchikan Emergency Operations 
Center (EOC).  

As indicated in the attached memorandum from EOC Incident Commander Hoage, 
Ms. Starkey advised the EOC that the Chamber of Commerce wanted its plan to go 
forward as submitted and had no desire to modify the proposal to address any 
suggestions that might be offered by the Unified Command.  

In light of the Chamber’s position and based on the best guidance available 
from federal and state agencies regarding the COVID-19 pandemic, Incident 
Commander Hoage has recommended my office not approve the Chamber of 
Commerce’s request to conduct the parade. The rationale for making such a 
recommendation is detailed in the Incident Commander’s transmittal memorandum and 
requires no elaboration on the part of my office. I concur with Chief Hoage’s 
recommendation. 

As indicated in the attached email from KPU Sales & Marketing Manager 
Morgan Weber, the communities of Juneau, Douglas, Haines and Sitka have 
cancelled their Fourth of July parades for 2020. Petersburg and Wrangell are 
conducting modified versions of their Fourth of July parades putting into place specific 
COVID-19 pandemic mitigations measures. The Ketchikan EOC suggested to the 
Ketchikan Chamber of Commerce that it might pursue a “reverse” parade 
alternative, which the agency subsequently declined to consider.  

Given the agency’s refusal to entertain any other options than the “traditional” 
Fourth of July parade, my office does not intend to approve the Greater 
Ketchikan Chamber of Commerce’s request. Unless directed otherwise by the City 
Council, I intend to advise the Chamber’s Executive Director accordingly.  
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