
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, City Manager 

DATE: April 30, 2020 

RE: Providing Direction on Accommodating Small, American Flagged 
Vessels at the Port of Ketchikan 

By separate report, Councilmember Bergeron has requested a City Council 
discussion of establishing an association of Alaska cruise ports to establish the criteria to 
resume cruise operations for the 2021 season [see agenda statement 7a(2)]. Separate 
and distinct from this broader discussion item, my office is seeking direction from the 
City Council regarding the smaller class of American flagged cruise vessels with 250 
passengers or less, which under certain conditions may begin calling on the Port as 
soon as June. 

As indicated in the attached memorandum from Port & Harbors Director Steve 
Corporon, four lines that operate these smaller class vessels are not covered by the 
CDC no sail order. Three of the four companies have suspended operations through at 
least May 31st and one has suspended operations through at least June 30th. As of the 
date of this report, the State of Alaska has provided no guidance on vessels of this class 
resuming itineraries in southeast Alaska. Representatives of the Department of Health 
and Social Services are meeting with CLIA on April 30, 2020 to discuss this issue. 

Staff is assuming that these vessels will not resume operations as long as 
Governor’s Health Mandate No. 10.1, currently requiring all persons arriving in Alaska to 
quarantine for 14 days, and Health Mandate No. 12, prohibiting all non-essential in-state 
travel, remain in effect. Now that Governor Dunleavy is taking measures to restart 
Alaska’s economy, it is likely that these particular health mandates will be rescinded in 
the near future. Should this occur, staff is seeking City Council direction as to whether 
such vessels should be accommodated at the Port and under what conditions.  

If the City Council elects to accommodate these vessels at the Port, Mr. 
Corporon’s report summarizes measures that industry could potentially put into effect 
due to the COVID-19 pandemic. Staff is seeking City Council direction as to what, if any, 
conditions that the Port should impose on arriving vessels to ensure the health and 
welfare of Ketchikan residents. It is important that if enhanced polices are to be 
implemented, they are done so in a timely manner to give industry as much advance 

7a(8)



notice as possible. I would also recommended that the Governor’s Office be notified of 
the policies as requested by Health and Social Services Commissioner Adam Crum. 

 
Mr. Corporon will be attending the City Council meeting of May 7, 2020, in order 

to address any questions and/or concerns that Councilmembers may have. 
 
A motion has been prepared for City Council consideration. 
 

RECOMMENDATION 
 

 It is recommended the City Council adopt the motion directing the City Manager 
and Port & Harbors Director take such measures regarding the Port of Ketchikan 
accommodating the smaller class of American flagged cruise vessels with 250 
passengers or less as determined appropriate by the City Council. 
 
Recommend Motion: I move the City Council direct the City Manager and Port & 
Harbors Director take such measures regarding the Port of Ketchikan accommodating 
the smaller class of American flagged cruise vessels with 250 passengers or less as 
determined appropriate by the City Council. 
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MEMORANDUM 
 
 
To:  Karl Amylon, City Manager 

From:  Steve Corporon, Port & Harbors Director 

Date: April 29, 2020 

Re: Cruise Ship Policy Discussion 
 
 
In light of the current COVID-19 pandemic I was asked to provide information to assist the City 
Council in their discussion of possibly setting policies or guidelines prior to the resumption of 
cruise ship operations within Southeast Alaska.  Attached are the most recent announcements 
from Cruise Lines International Association (CLIA), the CDC and individual cruise lines 
regarding the current suspension of operations.  The following are brief summaries of the 
current situation for both large cruise vessels and small cruise vessels. 
 
Large Cruise Vessels:  In mid March the CDC extended the no sail order an additional 100 
days until approximately July 24.  The order prohibits cruise vessels with 250 or more persons 
on board (passengers and crew) from operating in U.S. ports.  It also requires cruise ship 
operators to prepare and submit adequate response plans to prevent, mitigate and respond to 
the spread of COVID-19.  The attached letter from CLIA confirms that the industry has been 
working to develop and submit the required response plans to the CDC for review.  I confirmed 
with CLIA that these plans are being submitted by each cruise operator rather than by CLIA 
since the plans have to address the specifics of each vessel in the operator’s fleet.  The 
Canadian Government has also prohibited cruise ships carrying more than 500 passengers 
from operating in Canadian ports until at least July 1.  In response the major lines have 
cancelled all port calls in Alaska through at least June 30.  Several lines have also made 
additional cancellations and/or changes to their calls for July through September which are 
reflected in the latest schedule which is attached. 
   
Small Cruise Vessels:  Three of the four companies that operate small cruise vessels with less 
than 250 persons on board that were scheduled to have port calls in Ketchikan in 2020 have all 
recently announced they have suspended operations through at least May 31 and one has 
suspended operations through at least June 30.  These changes are reflected in the latest 
schedule which is attached.  Although the State currently has no mandates directed at small 
cruise vessel operations, health mandate 10.1 currently requires all persons arriving in Alaska to 
quarantine for 14 days and health mandate 12 prohibits all non-essential in-state travel.  The 
State has advised they have a meeting scheduled with CLIA on April 30 to discuss the small 
cruise vessels not currently covered under the CDC no sail order. 
 
In communications with several representatives of both large and small cruise lines it is 
anticipated that some of the general guidelines expected to be considered for implementation 
may include the following: 
 

• Enhanced screening and testing prior to boarding. 
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• Enhanced cleaning and disinfecting procedures on board. 

 
• Additional medical personnel and materials on board. 

 
• Leaving every other cabin vacant to both enhance social distancing and provide 

additional capacity for isolation if necessary. 
 

• Enhanced coordination between cruise operators and local communities regarding 
health care capacity.  

 
• Wearing of cloth masks whenever persons are off the vessel in local communities for 

shopping, tours, etc. 
 
The extent to which items such as the above will be addressed in plans being reviewed by the 
CDC or included in future health mandates issued by the State is unknown.  City staff and EOC 
personnel will continue to work with all of the stakeholders and voice any concerns as directed 
by the City Council. 
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Steven Corporon 
From: ACL Docking 

<docking@americancruiselines.com> 
Sent: Wednesday, April 22, 2020 7:02 AM 
To: Steven Corporon 
Subject: ACL COVID-19 Update Ketchikan 422.2020 

CAUTION: External Email 
This email originated from outside of the organization, Do not click links or open attachments unless you recognize the sender and 
know the content is safe. 

Steve, 
American Cruise Lines has extended our suspension of cruise operations until June 5th, 2020. Our fleet is safely docked in 
U.S. ports without a single onboard case of COVID-19. We remain committed to the safety of our guests, the 
communities we visit, and our crews. We intend to restart cruise operations when prudent and complete the remainder 
of our 2020 season. We will continue to update you regularly regarding our cruise schedule and updated COVID 
procedures.. Our next update will be sent in 14 days on May 4th, 2020. Please contact us at your convenience with any 
questions or concerns. Regards, 

Eric Dussault 
Sen ior n ager  rine Opt? f*ätions 

American Cruise Lines, Inc. 
Office- 203.453 6800 

Mobile: 203.909.2103 

This email has been processed with the City of Ketchikan SPAM filter. Please still be 
diligent with suspicious emails as no SPAM filter is 100% effective. If you have 
questions or concerns please contact the City IT Department at 

. . us 
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