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May 7, 2020
Regular City Council Meeting

Discussion of Establishing an Association of Alaska Cruise Ports to Establish the
Criteria to Resume Cruise Operations in the 2021 Season – Councilmember
Bergeron
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TRANSMITTAL MEMORANDUM
TO:

The Honorable Mayor and City Council

FROM:

Karl R. Amylon, City Manager

DATE:

April 30, 2020

RE:

Discussion of Establishing an Association of Alaska Cruise Ports to
Establish the Criteria to Resume Cruise Operations in the 2021
Season

Councilmember Bergeron has requested a City Council discussion of
establishing an association of Alaska cruise ports to establish the criteria to resume
cruise operations for the 2021 season. By separate report, my office is seeking City
Council direction regarding the Port accommodating the smaller class of American
flagged cruise vessels with 250 passengers or less, which under certain conditions may
begin calling on the Port as soon as June (see agenda statement 7a(8)].
At my direction, Assistant City Manager Lacey Simpson has reached out to the
Juneau Borough Manager Rorie Watt and Skagway Borough Manager Brad Ryan to
determine whether there is any interest in discussing the formation of such an
association and its intended purpose. While both managers indicated their respective
communities were open to having such a discussion, they believe that any collaboration
should assume a resumption of cruise itineraries in 2020 as opposed to 2021.
As the City Council is aware, in mid-March the CDC extended the no sail order
an additional 100 days until approximately July 24th. The order prohibits cruise vessels
with 250 or more persons on board (passengers and crew) from operating in U.S. ports.
It also requires cruise ship operators to prepare and submit adequate response plans to
prevent, mitigate and respond to the spread of COVID-19. The attached letter from
CLIA confirms that the industry has been working to develop and submit the required
response plans to the CDC for review.
The Port and Harbors Director has confirmed with CLIA that these plans are
being submitted by each cruise operator rather than by CLIA since the plans have to
address the specifics of each vessel in the operator’s fleet. The Canadian Government
has also prohibited cruise ships carrying more than 500 passengers from operating in
Canadian ports until at least July 1st. In response to the CDC order, the major lines have
cancelled all port calls in Alaska through at least June 30th.

If the City Council elects to advance Councilmember Bergeron’s proposal, I
would suggest that following steps be considered:
1. Reach out to the Ketchikan Gateway Borough and the Ward Cove Dock
Group to ascertain their interest in participating in such an association relative
to the facilities under construction at Ward Cove.
2. Ketchikan initiates discussion with Juneau and Skagway to identify areas of
common interest and to determine whether there is sufficient consensus on
issues that warrant expanding participation by other southeast Alaska port
communities.
3. If a consensus is reached among the Port communities, or alternatively
should the City Council proceed independently to restrict cruise traffic until
2021, notify the Governor’s Office of the policy as requested by Health and
Social Services Commissioner Adam Crum.
I concur with the Juneau and Skagway Borough Managers that the port
communities of southeast Alaska will likely have to address cruise itineraries in
southeast Alaska resuming in 2020. This issue is currently under consideration by the
federal and state governments. As previously alluded to, industry is actively working to
respond to the Centers for Disease Control (CDC) no sail order, which went into effect
April 15, 2020. Norwegian Cruise Line Senior Vice President Steve Moeller recently
advised my office that CLIA has already proposed a newly enhanced Medical Protocol to
the CDC on behalf of its member lines. Department of Health and Social Services
representatives are meeting with CLIA on Thursday, April 30, 2020 to discuss the issue
of small cruise vessels resuming itineraries within the state. Depending on the outcomes
of such discussions and the decisions that may be made by federal and state authorities,
the port communities of southeast Alaska may have to consider whether criteria for
resuming cruise itineraries should be established for 2020 in lieu of targeting 2021.
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April 29, 2020
Mayor Robert Sivertsen
City of Ketchikan
334 Front Street
Ketchikan, Alaska 99901
Dear Mayor Sivertsen:
Although cruises remain suspended at this time, I wanted you and the residents of Ketchikan to
know the industry is working very diligently on plans for a safe return to service. While it is still
unclear when that will be, we recognize that communities will want assurances that measures
are in place to protect the health of the public before various modes of travel start again.
For cruises, as much as we look forward to resuming operations, our number one priority is – at
all times – the health and safety of people. That is why we are taking this time during the
temporary suspension of operations to work with governments and prevailing health
authorities to strengthen our protocols and go even further in our efforts to protect our
passengers, crew, and the communities we visit. We are working with external medical experts
to guide our approach and assist in these efforts.
Currently, there are two separate planning processes taking place. First, the industry has been
working to develop and submit plans to the Centers for Disease Control and Prevention (CDC)
as part of the No Sail Order, effective April 15, 2020. The other and longer-term planning
process is working with the White House to develop a more comprehensive and enhanced plan
for a safe return to service. This process is focusing on more stringent boarding procedures,
additional onboard public health and sanitation protocols, monitoring capabilities, quarantine
arrangements and shoreside care for guests and crew. Preparing to sail will require a lot of
work and potentially significant investments in new technologies.
We hope you and the residents of Ketchikan recognize the value of these efforts, as we believe
they will allow us to emerge from this crisis even stronger. We expect to have more to share in
the coming weeks and please be assured, community input is very important, and that we will
keep an ongoing dialogue to discuss local issues.
In addition to working on new protocols, I would point out that the industry has also been very
engaged in advocacy efforts in Congress to support small and medium size businesses in the

travel trade. We understand the impacts of COVID-19, and the cancellation of cruise voyages
are severe, especially for the many Alaskans, local businesses, and communities that depend
upon visitor industry spending. This is an unprecedented time and we know this is extremely
difficult on our partners. All of them are crucial for the guest experience and their amazing
work is evident by the extremely high satisfaction rates in all our Alaskan ports.
I appreciate the opportunity to update you on current cruise industry efforts and will keep you
informed as we move forward. Please do not hesitate to call anytime.
Sincerely,

Mike Tibbles
CLIA Alaska
CC: Karl Amylon, City Manager
Steve Corporon, Ports & Harbors Director
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Department of Health
and Social Services
OFFICE OF THE COMMISSIONER
Anchorage
3601 C Street, Suite 902
Anchorage, Alaska 99503-5923
Main: 907.269.7800
Fax: 907.269.0060
Juneau
PO Box 110601
350 Main Street, Suite 404
Juneau, Alaska 99811-0601
Main: 907.465.3030
Fax: 907.465.3068

April 24, 2020

Mr. Nils Andreassen
Executive Director
Alaska Municipal League
One Sealaska Plaza, Suite 200
Juneau, AK 99801

Re: Reopening Alaska Responsibly

Dear Mr. Andreassen:
Governor Dunleavy is committed to taking a deliberate, measured approach to Reopen Alaska Responsibly. The plan
establishes four basic metrics that will be tracked by Alaska Department of Health and Social Services (DHSS) to
determine if restrictions should be eased, continued, or rolled back to a more restrictive phase in order to protect
public health.
•

Epidemiology: Tracking disease trends and trend forecasting.

•

Testing: Monitoring overall testing volume and changes in the percentage of positive tests at the
community, regional, and statewide levels. Ensuring fast turnaround of tests and reporting of results. The
goal is to maintain COVID-19 positive tests at less than one per one-thousand.

•

Public health capacity: Monitoring cases and conducting necessary contact investigations for positive
cases.

•

Health care capacity: Ensuring hospitals have adequate capacity and supplies (such as PPE and
ventilators) to care for COVID-19 patients and other patients needing urgent care.

A color-coded status – red, yellow or green – will be used to indicate whether it’s safe to move forward to a less
restrictive phase or if a roll-back is needed.
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Governor Dunleavy understands that Alaska is a unique place, with diverse geography. We all recognize the COVID19 situation is evolving daily and heavily impacting local governments. We know that local municipalities will likely
have valuable input into what reopening looks like in each of their communities as they work with their local
emergency operations center, health care provider partners, and the State of Alaska Section of Epidemiology.
Governor Dunleavy and I are committed to listening to and working with local governments as we address this
response together. If you have any questions and concerns, or even ideas for future phases, please send an email to
me at adam.crum@alaska.gov and the COVID question email address: covidquestions@alaska.gov. Phone calls can
be arranged when necessary to discuss the reopening process between AML, a municipality member, myself and
Governor Dunleavy.
Some small communities may already have the ability under Attachment B to restrict travel or add mitigation
measures based on actions taken by their council or assembly. Still, we hope you will reach out to us if you have
questions or would like to do something different so that you might be able to reopen more quickly.
Thank you for your partnership through this crisis. I ask that you please share this letter with your member
municipalities.
Stay safe,

Adam Crum
Commissioner

Enclosure: Attachment B – Small Community Emergency Travel Order

Diane Bixby
From:
Sent:
To:
Subject:

Moeller, Steven <SMoeller@nclcorp.com>
Sunday, April 26, 2020 3:35 PM
Moeller, Steven
NCLH MEDICAL PROTOCOLS

CAUTION: External Email
This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and
know the content is safe.

Good day,
First of all, I hope that this e‐mail finds you, your family and colleagues well during these trying and challenging times. As
you are all aware, CDC has issued a “100 day No Sail Order” which is scheduled to expire during the 3rd week of July and
Transport Canada has closed their ports until July 1st. We all understand these are not written in stone as the timeline
could be changed. With this said, NCLH has recently announced that we have ceased our operations at this time until
June 30th.
As I have mentioned to many of you, the Cruise Industry has been required to submit a proposed newly enhanced
Medical Protocol to the CDC. This has been submitted by CLIA on behalf of the industry and is currently under review. In
addition, I have also mentioned that NCLH is proposing a Medical Protocol which will exceed CDC minimum
requirements. As discussed, it is critical that our Protocol is shared ahead with our Destination partners. We want for
you to review the Protocol and address any concerns or questions you may have. It is important that we are all aligned
prior to cruises sailing again. Our Operations Team have been working closely with the Medical experts and have
finished our first draft which is ready for review. I am reaching out to you to let you know that I have been requested to
submit one name per Destination to our Operations Department. They in turn will be creating a Zoom meeting to share
the document with you. This meeting request will be established in the next week or two, as several meetings will be
occurring depending on the region. Once you receive the meeting request, please feel free to invite other members of
your team. We are looking at making this the first of several meetings, and it will be an introduction to our Protocols,
and is expected to be at a high level.
I will continue to be the conduit between yourself and our Operations team to ensure we are all aligned and understand
each one’s needs. Please feel free to reach out to me with any questions you may have.
Please stay safe and I look forward to resuming cruise operations and having further open dialogues with all.
Warm Regards,
Steve
Steve Moeller | Senior Vice President – Commercial Development
P: +1 305.514.3974
smoeller@nclcorp.com | www.nclhltd.com

Norwegian Cruise Line Holdings Ltd.
Office Address: 7300 Corporate Center Drive | Miami FL 33126
Mailing Address: 7665 Corporate Center Drive | Miami FL 33126
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